
“I had no idea what was involved in making 
this move. The stress exploded. The fallout 
impacted everyone around me, and I’m still 
dealing with it.  – Physician

Key topics and skill areas OnBoard! trains you in:
Stress control Communication skills
Simplifying your life Listening and acknowledging
Strengthening boundaries Trust, empathy and rapport
Creating a personal vision Leadership skills
Leveraging time Team development
Expanding resources Con!ict resolution

The Result?
Through the program you become a strong leader, 
communicator, and contributor:

- Trained to balance your work, career, and home 
e"ectively
- You understand how to make e"ective changes and 
improve outcomes allowing you to be a leader on your team
- Quickly build up patient loads, generate revenue, and 
reserve an in!uential role on your team
- Success within the hospital leads to a more ful#lling work 
and family life

Learn how to be a physician who is respected, while 
#nding harmony in your home life.  OnBoard! gives you the 
skills and time necessary to succeed at a new hospital 
without the stress of a poor transition.

It simply makes sense.
Choosing to participate in OnBoard! allows you to make your 
transition con#dently.  Eliminate the risk and make your next 
move based on the support and respect the hospital shows 
by providing the services of OnBoard!

To learn more about how to participate in this e"ective 
program, please call for more information.  

OnBoard! makes your transition into a new job easy

- Helps you work on your personal, family, and work dynamic

- Assists in prioritizing and organizing your tasks and timelines

- Networks you with physicians in order to make important local 

connections

- Engages you with your peers, sta", and administrators

- Always focuses on helping you establish positive, rewarding 

relationships

Even more, OnBoard! trains you to be a leader
In addition to making your transition fast and e"ective, OnBoard! 
helps develop your time management skills, communication 
skills, and engages you in team building exercises.  Making a 
strong connection with the hospital and the people who work 
there will build a strong foundation to base your career o" of.  

It’s not just about the hospital, it’s about a work/life balance that 
leaves you ful#lled both on the job and o".  

“The investment we made in AHC’s OnBoard! was 
more than recouped by the fast ramp up in pa-
tient load and the interpersonal skills he learned to 
manage our sta".” - CEO
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AHC On Board Coaching



A good 
compass 
helps to 
navigate 
the storm.

Your new career starts today.
Choose a hospital that cares 
about your success.

Working Hard To Fit In
When starting at a new hospital, it should be a welcome 
place you want to return to day after day.  This isn’t just a 
job, it’s your career.

The AHC OnBoard! Program 
That’s why it is important to choose a hospital that puts 
your needs at the top of their priority list.  Hospitals that 
employ the AHC OnBoard! program are making the 
statement that you are important to their facility, and they 
will do whatever is necessary to make you feel at home.    

The AHC OnBoard! physician coaching program will walk 
you through your entire transition with the guidance you 
need to adapt quickly and e"ectively.  The tools and 
support provided will make your transition speedy, 
organized, and successful.  This is a critical transition. 
Utilize all the tools available to make it a winning one.  

Starting a job at a new hospital is exciting!

But that doesn’t mean it isn’t stressful.  Make sure you’re 
at a hospital that will help make your
 transition as smooth and stress-free as possible.

In the #rst few weeks, your hospital should provide:

- Help adjusting to the new location
- Coaching on how to balance work and life
- Community support
- Assistance building a strong patient base quickly
- Instruction on hospital systems 


